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the Balkans would have taken Austria-Hungary out of the war
and led to the Russian invasion of Germany and a decisive and
early victory. War, however, must not be confused with
strateoy. Strategy is only the framework within which men
and material can be effectively employed and in Gallipoli the
men and the material were not there. That the strategic
conception was sound, not to say brilliant, has long been
accepted, but the sounder the conception, the greater the mis-
fortune of its adoption when the means and the will to put it
into execution were alike lacking. The allies5 mistake over
Gallipoli was that of von Moltke in modifying the Schlieffen
plan. If the campaign was to have been fought, it should have
been won, and it could not have been won on the principle of
limited liability. The French front should have been thinned
and overwhelming force concentrated to exploit what should
have been the surprise of the landing. We know that surprise
was possible in 1915 because it proved possible in the days of
the aeroplane in 1942, 1943, and 1944, In Gallipoli surprise
was not attempted and there was no force to exploit the landing
when it was made.

The parallel with von Moltke goes further, for, like him, Sir
Ian Hamilton, the British commander-in-chief, lost control of
the operation at the start. His dispositions were possible, but
the local commands were faulty and he kept no adequate
reserves under his hand nor any control over his subordinates.
When he made his attempt in August 1915 to break the dead-
lock by a fresh landing at Suvla Bay, which was to turn the
Turkish position and release the armies tied down, since 25th
April, at the tip of Cape Helles and at Anzac, he made every
mistake open to a commander-in-chief. He accepted as com-
mander of the new landing a general in whom he had declared
his lack of confidence. He employed on a complex and haz-
ardous operation a complete corps of wholly untrained troops
instead of using his reinforcements to take over the prepared
and secure positions at the tip of the peninsula and entrusting
the new landing to experienced troops, and, above all, to proved
leaders;.finally he allowed a fatal interval to pass before going
to Suvla Bay himself to attempt to retrieve a situation by that
time hopelessly lost.